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March 7, 2011

Reinventing Stamford Network of Listening Posts
What is a listening post?

Anyone who follows an emergent condition as part of what they do for a living or a vocation, whether that is at a business, a university, a government agency, a non-profit organization or a home office.

Why is it important?

Because we live in a world where conditions change so fast that we need to be able to constantly monitor and analyze emergent conditions, and to act quickly to exploit the opportunities in them. The single greatest economic asset of Stamford is that we have a large, diverse, highly specialized group of people who follow emergent conditions.  But we are missing the capability to convert this asset to an advantage.  Our problem is that the knowledge of our listening posts is not networked, distilled and disseminated for the benefit of planning and implementation by the host of players in Stamford.

What is an emergent condition?

Any change, large or small, local or global, that will affect the future of Stamford and the work of one of the Reinventing Stamford Action Teams.  Some of the mega conditions we have discussed in past town meetings include: climate change, resource scarcity, global interconnectedness, financial turmoil, immigration and the hardening of the arteries of government.  There are many, many more that will affect us.  The set of relevant conditions will vary by team.

How  will a Network of Listening Posts work?

Our colleague Larry Quick from Melbourne, Australia has developed a model which he calls WeSEE, for We Sense Emerging Environments, which will be a service provider to networks of listening posts, including convening and training of the listening posts, determining with them the conditions to be tracked, creating a customized technology platform to support the network from low cost, off-the-shelf social networking and cloud computing tools, creating a data display that is customizable to the individual listening post or network observer, and coaching the network as it evolves.  Larry is currently testing the model in Australia, and is interested in doing a US demonstration with us in Stamford.  We are currently seeking funding for this Stamford pilot.

What do we want to accomplish in the small table discussions on March 29th?

General discussion of the conditions we want to track and who among us is already tracking them.  Since we will be sorted into different rooms by team, each table discussion can focus on the conditions that are relevant for one team.
