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Team 1 Backgrounder for Reinventing Stamford Town Meeting #11
March 29 th, 6:30-9:00 pm, Old Town Hall, Stamford
Winning the Future through Innovation and Entrepreneurship

1. The Problems:
Disconnected Entrepreneurial Community

Lack of Critical Mass  

The Stamford area needs a center of gravity to help bring the entrepreneurial community together, support our entrepreneurs, and build critical mass.  There is a growing entrepreneurial ecosystem in Stamford; but there is no defined interconnectivity and very little sense of community.  Because of this, it is much more difficult to fund and grow a start-up here than it is in places like Silicon Valley, Boston, Boulder, or NYC, where the entrepreneurial communities are more mature and have already reached critical mass. 
Concurrently, the City of Stamford is heavily overweight in the FIRE economy (Finance, Insurance, and Real Estate) and as such, is extremely vulnerable to a downturn in these sectors as witnessed in 2008.  It needs to further diversify its economy into the ICE sectors.  Ice has a couple of different definitions:

Information technology, Communications and digital media, and Entertainment

Internet, Cleantech and Education

We like both definitions and believe that Stamford has opportunities in all six sectors.  Entrepreneurs in these sectors are the biggest drivers of economic growth and job creation.  With the economic turmoil that we are experiencing, job growth is a top priority and entrepreneurs can lead the charge.  But there is no incubator in the vicinity for start-up businesses, nor is there a physical location where the entrepreneurial community can gravitate to, interact, and network.  

2. Business Plan Overview

To address this need, Reinventing Stamford Action Team 1 has been working to create the Stamford Innovation Center for Entrepreneurship at Old Town Hall.  In the broadest sense, the Innovation Center is in the business of community building and engagement.  We need to catalyze and grow the entrepreneurial ecosystem, and engage the entire community.  In the end, it is all about accelerating the voyage of the individual entrepreneur.  Successful start-ups will help drive economic activity, diversification and job creation, and will create a compelling reason to say The Future Starts in Stamford. 

Strategically located at the iconic Old Town Hall in the city center, the Stamford Innovation Center for Entrepreneurship will be the new center of gravity for entrepreneurial activity and the incubation of high growth start-ups.  It will make a bold statement to the world that Stamford is now in the business of entrepreneurship.  
Entrepreneurship is like an extreme sport or a voyage into uncharted territory. It is not a solo event.  The Stamford Innovation Center for Entrepreneurship will be a not-for-profit, private/public partnership with the City of Stamford that surrounds our entrepreneurs with a community of individuals and organizations who are dedicated to their success.
The community/entrepreneurial ecosystem includes:
Investors (Venture Capital Firms, Angel Investor Groups, and CT Innovations Seed Fund)

Corporate Partners (Corporate Innovation Teams, Attorneys, Accountants, Bankers)

Educators, Experienced Entrepreneurs and Mentors (Industry Associations, Colleges)

Talent (Exceptional students and a highly skilled, resilient workforce)

 

Founding Tenants:

Corporate Skunk Works 

CT Film and Digital Media Academy                                

Cava Capital

Start-ups located in the Incubator                                               

                                                                                                                                            

The Advantage:  The Stamford Innovation Center for Entrepreneurship is where the money is, and close to the thriving NYC entrepreneurial scene.  The Center  will be positioned as an attractive, convenient, lower cost alternative to Manhattan with cutting edge services and vibrant community support, making relocation both a good business decision and a positive lifestyle choice.

The Incubator is at the core of the Stamford Innovation Center for Entrepreneurship.  We will rent space to pre-screened start-up ventures and provide them with turn-key office solutions, including: flexible, short-term leases, high speed data lines, WiFi, receptionist & mail services, printer/fax, meeting rooms, pro-bono legal & accounting services from leading firms, access to interns, and mentorship/business accelerator programs that will include both valuable training and introductions to investors and strategic partners.  (If you know of such a start-up venture in our area, please make an introduction!)     

          

A Hive of Entrepreneurial Activity:  The Angel Investor Forum and the Stamford Tech MeetUp will hold their monthly meetings at the Stamford Innovation Center for Entrepreneurship, and VC firms will interact regularly.  Programs will be offered by the Connecticut Venture Group, Astia, the CT Digital Media Group, our University Partners and other organizations & sponsors. Experienced Entrepreneurs will be available for mentorship and advice through an Executive in Residence Program and an Internship Program will provide a flow of top talent.  

There will also be a Cafe and Co-Working Space for the use of members and tenants. The Cafe (provisioned by local restaurants) will be ideal for casual meetings and socializing, and a place where entrepreneurs and other members of the ecosystem can congregate, network, and build a sense of community.

Customers:  The focus is on Entrepreneurs.  Our primary customers are the ever expanding base of entrepreneurs in Stamford and the surrounding area, and those in NYC and other nearby cities who might like to locate their businesses here; but who have not done so for lack of incentives, community support, and appropriate services.  By focusing on the needs of entrepreneurs, we will also be helping the City of Stamford meet its primary economic development goals: to create jobs and diversify the economy.
Organizational Structure:  The Team 1 efforts related to the not-for-profit operation of the Stamford Innovation Center for Entrepreneurship are being led by Patty Meagher and Bill Gordon. Stamford Innovations LLC, the master lease vehicle which is negotiating with the Mayor for the 12,000 square feet of private space at Old Town Hall, is being organized by Kevin Segalla and Bill Gordon with the support of Patty Meagher.  Both efforts are open to any interested parties that want to participate or help in any way.
