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Team 4 Backgrounder for Reinventing Stamford Town Meeting #11
March 29 th, 6:30-9:00 pm, Old Town Hall, Stamford
Winning the Future Through Expanding Regional Networks
The Charge

Exploit the central position of Stamford on the Northeast rail corridor, improving our access to it, and linking our innovation capabilities with those of other cities in the Corridor.  Take the civic conversation and strategy in action that we have begun in Reinventing Stamford to the labor market, metro and megaregional scales. Create learning networks among reinventing cities along the Corridor, serving as the catalyst in organizing the Corridor into the most productive innovation network in the world.

Northeast Corridor Connects

Working in partnership with Yale University, Team 4 convened Northeast Corridor Connects, a learning community of cities from New Haven to Newark focused on finding ways to combine their innovation capabilities and to work collaboratively to drive the federal and state investment in the rail infrastructure that would enable expansion of labor markets and innovation networks across the New York metro and beyond it. High-level leaders from 12 cities have met five times. Working closely with the Regional Plan Association, the 9 Connecticut and New York cities in the NECC formed the NY-CT Sustainable Communities Consortium, which received a $3.5 million planning grant from the U.S. Department of Housing and Urban Development.  A similar consortium of northern Connecticut cities, in partnership with Springfield, MA and organized around the developing New Haven-to-Springfield rail corridor, secured $4.5 million in HUD funding.

A Transformative Development Opportunity

The work of the 9 cities on the Sustainable Communities grant application revealed that there are 200+ acre infill development opportunities within walking distance of the rail stations in at least five of the cities (New Haven, Bridgeport, Norwalk, Stamford

and New Rochelle). This combined development opportunity totals over 1,000 acres, zoned at densities that could house 200,000 new residents and 150,000 new jobs…i.e., enough space at sufficient density to absorb much of the projected population and job growth of the region for the next two decades. There appear to be opportunities of similar scale in Meriden, Hartford, New Britain and Springfield.  Redevelopment of this necklace of transit connected sites will fundamentally alter land use patterns and commuting patterns, reducing the carbon footprint of the metro while improving social equity and economic competitiveness.  We have the opportunity to actually move the needles on workforce housing production, urban share of job and population growth, vehicle miles traveled, and greenhouse gas emissions.

iTOD

Connecticut has the opportunity to fundamentally redefine Transit Oriented Development (TOD) in this country around innovation, fully leveraging transportation and transit stations as part of a comprehensive strategy to promote innovation and create jobs and wealth.  A Connecticut necklace of rail and rapid transit-connected cities could be made into a compelling habitat for the creative economy, resulting in hundreds of thousands of new jobs, especially for young, college-educated entrepreneurs and innovators that the state needs to attract and retain.

Innovative Transit Oriented Development, or iTOD, creates a critical mass of innovation activity connected to transit by simultaneously co-developing several complementary elements at and around each station, and then networking the station area developments to each other as an innovation system.  A portfolio of elements at each station might include:

· business incubation

· themed magnet or charter schools

· cluster-focused higher education research or application institutes

· live/work space and affordable rental housing for young entrepreneurs, graduate students and others to strengthen attraction and retention of that demographic

Connecticut has a very productive and high value added economy from precision manufacturing to pharmaceuticals, from financial services to health care and research.  But job growth is slow in these sectors; the state must nurture emerging economic clusters that are ripe for expansion in the state by better networking its significant, but largely disconnected, innovation capabilities.

Over the next decade almost two billion dollars will be spent on improving high speed, inter-city rail and regional rapid transit in Connecticut.  Leveraging this investment, as in other states that have made similar substantial investments, calls for taking full advantage of the station areas in these three systems to build up the right kinds of places through transit-oriented development.  Often, however, TOD has not reached its full potential, and the resulting low expectations produce little more than some housing, some shared residential and commuter parking, and perhaps some limited food service. We can do much better than that with iTOD.

With gasoline prices expected to continue to rise, the Connecticut necklace of transit-connected cities could be a major source of competitive advantage if we dare to think and act boldly.  Team 4 is leading the charge, pitching the iTOD concept to the other Connecticut cities in the NECC, to potential private partners, and to the Malloy administration.  The response so far has been very promising.  iTOD would start as a Connecticut pilot and then extend to all of the cities of the NECC.  We can create an immediate presence for iTOD by networking and branding the elements of it that already exist, as we build out additional elements.  This is not Build It and They Will Come, but rather, Position It and They Will Come and Help You Build It.

